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Introduction

For more than 50 years, Station Gallery has served as a welcoming space where people
connect through creativity, learning, and shared cultural experiences.

What began as a grassroots initiative has evolved into a dynamic community arts and
culture hub serving Whitby, Durham Region, and beyond through exhibitions, education,

events, and community engagement.

As our community continues to grow and evolve, Station Gallery remains committed to
accessibility, artistic excellence, and meaningful community impact. This Strategic Plan
outlines our priorities for 2026-2029 and will guide decision-making, partnerships, and
organizational growth over the next three years.

Our Purpose

A community arts and culture hub where we
create, inspire and educate.

Station Gallery exists to foster creativity, strengthen
community connection, and provide meaningful arts
experiences that are accessible, engaging, and inclusive.






Our Values

Respectful

We treat one another with mutual respect and
foster welcoming, supportive environments for all.

We believe stronger outcomes are achieved through
partnership, shared ideas, and collective effort.

Accountable

We act with integrity, responsibility, and transparency
in our work and decision-making.

Engaged
We actively contribute to creating meaningful experiences,
strong relationships, and a thriving arts community.




Our Strategic Priorities

Growth

Strengthening programs and partnerships to increase
artistic and community impact.

Financial Sustainability

Ensuring responsible stewardship, diversified revenue,
and long-term viability.

People

Supporting skilled staff, artists, and volunteers
through a healthy and inclusive workplace.

Community

Deepening engagement, accessibility, and relevance
within our community.

Leadership

Providing strong oversight, accountability, and
strategic direction.




Growth

Expand and strengthen core artistic programming.

Develop partnerships that increase reach, expertise, and shared resources.

Increase participation and visibility across programs and events.

Financial Sustainability

Diversify revenue streams and strengthen financial resilience.

Improve financial planning, forecasting, and operational efficiency.
Maintain responsible stewardship of organizational resources.

People

Strengthen recruitment, onboarding, and retention practices.
Support staff, volunteers, artists, and contributors through inclusive engagement.
Foster a workplace culture focused on accessibility, belonging, and well-being.

Community

* Reduce barriers to participation and improve access to programs and services.

Strengthen relationships with diverse and underrepresented communities.

Foster social connection and community well-being through welcoming spaces
and experiences.

Leadership

Reinforce strong governance and organizational accountability.
Foster strong relationships with stakeholders, partners, and supporters.

Ensure continued alignment between strategic direction and organizational
priorities.




Looking Forward

Station Gallery’s Strategic Plan 2026-2029 reflects our commitment to creativity,
collaboration, accessibility, and community connection.

Over the next three years, we will continue strengthening our role as a vibrant cultural hub
where artists, visitors, students, volunteers, and community partners come together to create,

inspire, and learn.

The success of this plan depends on the collective support and contributions of the many
people who shape Station Gallery’s impact every day. Together, we will continue building a
strong and sustainable future for arts and culture in our community.
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